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3DBJECT s Slowness of Dapleiaentation of Projects 

under SCffiTOOHB 



1* It is a natter of concern that the inpleaaentation of operations 
looking to the penetration of eastern USSR is proceeding so slowly, A 
chronology of emits to date attached hereto oasts eoasliderable light 
an the reasons for slowness of progress, and is suhmitted in the hop© 
of stimulating notion to eliminate ease of the sore serious delays, 

2, It will be noted that cnee conceived, the project was actively 
pushed and approval at the CPC level was attained in about three months. 

It required eight months sore, however, to gain eensides’atloa ter the 
CIA Project Review Committee, and then only approval in prine^oe me 
accorded with no sonsy, personnel, or material authorised except aa 
might be approved at a later date for each sub~projeot submitted. In the 
meantime, WAURCRA was ap prove d in the sum of t&,000 for tbs specific 
and eo£Le purpose of developing a source of Aisslan^eaking agents, and 
le the only money so far authorised for the project as a whole. 

3, WSBAHERX, the first of the major sub-pro jeote conceived under 
FJXC2CI£, was ap prove d by the Ibr Baat Division Project Review Board on 
24 duly 1951, and was submitted to the Carummicationa Division on 27 July 
1951, in aeeordanee with standard instructions. It wae returned two 
months later on 2d September 1951, with the Caaramioatlons Annex appended, 

4* Ko reason oan be add u c ed at this level why it required eight 
months after approval by QPG for the master project FJICICLB to gain 
consideration by the CIA Project Review Committee, 

5* Two mon ths f or the preparation of a Cassftmio&tlons Annex to the 
sub-project WSBABERT is much too long a delay. Particularly, when it 
is considered that a coranunications plan for the master project FJICICLE 
already existed. 
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Eastern USSR penetration project plan conceived 



USAF interest shown in QPC potential in 
EaaternjSiberia: discussion between 



etc. 



L. 



in 



> 

Alnfim 



suggested establishment QPC station 



10 



15 



Area Jurisdiction agreed upon between EE & PE 29 

CITTCAL & CPC representatives discussed preliminary 

requirements, ag r ee m e nt s 11 

tESAP requested QPC to initiate sabotage plans for 

Soviet air fields including seven (7) in FE 8 



ADPC forwarded to J3PD maciorandum requesting authori- 
sation to send preliminary mission to CI8CAL 12 

F*f ICICLE approved at (SC level (No funds allotted*) 13 



OPC representative departed for Alaska 



15 



CINCAL app rove d CIA mission to Alaska) and concurred 

in memorandum of understanding 19 

__ JjBubmitted report to CFE on Alaskan trip, 
recommending specific steps In establishing 
station in Alaska 9 




_Jand[_ Repeat two weeks in Argentina 
developing an agent source 15-30 



■ C^i^ttiOnal project FJAURORA approved for $85,000 28 



Communications Annan requested for WSBAKERX, a 

sub-project of FJICICIE 27 



FJICXCIE approved by CIA Project Review Carsaittee but no 
funds, personnel or material was authorised, making 
this an approval n in principle" only 10 



Bov 1950 

Bov 1950 
Bov 1950 

Deo 1950 

&a!951 

Jan 1951 
Jan 1951 
FSb 1951 

Mar 1951 

Iky 1951 

Jun 1951 
Jun 1951 

Jul 1951 
Aug 1951 
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The first 



The first FE-3 Case Officer^ "1 assigned to 

a field project, in eonjtraotion wl'Sh FDS/OSO 10 Sep 1951 

Project BGATTIKE (Soviet Gyrations in Korea) submitted 

to CFE 26 Sep 1911 

Anti-Soviet Ftf Plan for PE prepared by FE-3 26 Sep 1951 

Coranunl cations Annex for WSBAKERf received free 
Office of CcBmunications 



28 Sep 1991 




